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CAPABILITY OVERVIEW

Construction delivery with a project-control
mindset.
Mountain View Builders supports London property owners, developers and portfolio operators with practical site delivery,
package coordination, compliance support, project recovery and concise reporting.

CAPABILITY WHAT MVB PROVIDES

Site delivery and management Practical site management, access control, sequencing, labour coordination and package
oversight for active property works.

Package coordination Clearer scopes, priorities, quotation points, approvals, dependencies and staged delivery
decisions.

Compliance support Coordination around building-control information, drawings, site evidence and contractor
documentation.

Project reporting Progress summaries, photographs, issue logs, decision registers and owner-ready next actions.

Project recovery A structured review of blockers, incomplete records, unclear responsibilities and the immediate
sequence of works.

Portfolio support Repeatable planned works, project recovery and reporting across several properties or
workstreams.

PROJECT FIT

Private property Owners and developers Portfolio operators

Refurbishment, post-acquisition works,
compliance items and recovery where the
owner needs controlled delivery without daily
site exposure.

Multi-package works requiring clearer
responsibility across site delivery, drawings,
information, approvals and records.

Repeatable work programmes for landlords,
estate teams, property managers and asset
operators.

HOW A PROJECT STARTS

1. Review Current site state, access, information and blockers.

2. Scope Packages, decisions, exclusions and dependencies.

3. Mobilise Responsibility, site controls and reporting rhythm.

4. Deliver Coordinate works, record progress and escalate decisions.

Contact: Discuss the site, current stage and immediate issue at info@mvbltd.com or 0203 811 8532. A full property address is not required for
the first conversation.


